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The Deep Creek Lake Property Owners Association board presents the following 2010 Garrett 

County Commissioner Candidate Questionnaire with the candidate responses.  We encourage 

our community to participate in the upcoming elections. 

 

The Garrett County Maryland Commissioner Candidate are: 

District One 

  Eric V. Robison   1094 Eagle Rock Road, Oakland, MD 21550 

Gregan T. Crawford  374 Landons Dam Road, Oakland, MD 21550 

Ernest J. Gregg   1510 Pittsburgh Avenue, Mt Lake Park, MD 21550 

District Two 

Fred A. Holiday   283 Pine Grove Road B12, Lonaconing, MD 21539 

Jim Raley    39 Tower Road, Frostburg, MD 21532 

District Three 

George Falter   1657 Hoyes Run Road, McHenry, MD 21541 

Bill Welch    6991 Garret Hwy, Oakland, MD 21550 

Robert “Bob” Gatto 1355 Hutton Road, Oakland, MD 21550 

Denny Glotfelty   176 Double G Drive, McHenry, MD 21541 

Louis R Newcomb, Jr. 179 Mitchell Dr, Oakland, MD 21550 

Timothy E. Thomas  3255 Sang Run Road, McHenry, MD 21541 

 



POA Commissioner Candidate Questions 2010 

I.    Why do you want to be a Garrett County Commissioner and please name three goals for 
your administration if you are elected? 

 

Eric Robison (D) (District #1)   Being a commissioner is not something I would have aspired to be. I saw several 

problems within the county and their approach to those issues and choice to get involved. 
 
1) First, create a citizen friendly transparency that allows everyone access to the process. There should be access for 

those not available on Tuesday at 9am. There is no reason for the adversarial approach taken, by the County 
Administrator and the Commissioners, to inquiries from taxpayers or county employees. That office should be 
willing to field questions and find answers to questions without belittling or being dismissive to those who ask. 

 
2)  Place a moratorium on Wind projects until an ordinance can be adopted to assure protection of our citizens, 

communities, environment, and heritage. 
3) Create and promote economic strategies that protect the heritage of Garrett County and help us move onto the 21st 

century. We should be marketing Garrett County to the cubical industry, whether a customer service or design firm. 
On I-68 there is a Fiber Optic trunk line that lays dormant, currently called the Dark Corridor. We should have 
already tapped the Rural Internet stimulus money (7.2 Billion) to bring this into rest of the county. Once that access 
is established, we then go to Virginia, DC, or Pittsburg and actually market Garrett County as the “Play where you 
Work”. We then entice several businesses to move to Garrett County. We then establish a program at the college to 
teach our children these jobs, so as the business grows or thru attrition our children fill those positions and stay in 
Garrett County earning a “Living Wage”. This type of economic development has these workers buying houses, and 
goods from our communities, placing their children in our dwindling school’s enrollment and boosting our economy 
long term. 

 

Gregan Crawford (R) (District #1)   I chose to run because I believe that Garrett County has reached a 

critical cross-road in that the coherence of our community is at risk.  Having spoken with hundreds of people, there are 
growing fractures within our community regarding many issues such as the administration/collection of property taxes, 
how and where money is spent on capital improvements and how those expenditures fit into the larger economic vision 
of the county, policy decision making and the lack of will to address issues, the pursuit of livable wage economic 
development to name a few.  I believe that the decisions that are made and need to be made have much longer term 
consequences then ever before regarding the direction and the vision for our county.  Given the tough economic times 
and challenges, the county can no longer accept the status quo, a reactive mindset, or seemingly haphazard spending, 
rather the new Commissioner Board must be become more proactive in their thinking and actions.  
 I believe that we must begin to refine the vision for what we want our county to be in five, ten and fifteen years.  

What is the goal for new job creation?  What actions are we taking to market the opportunities here?   The success of 

Garrett County will require a greater engagement between government and all respective interests to resolve issues, 

and expand opportunities. 

My goals in no particular order would be to: 

    Goal 1   Bring spending under control so as to begin to be able to adjust the constant yield rate downward, while still 

providing the necessities and quality services that all of the county residents expect. 

    Goal 2   Increase the marketing efforts and “branding” of the county so as to foster increased economic development 

and opportunity of our economic base of agriculture, industry, natural resources and tourism that will attract and retain 

talent, grow our population base, and seek to establish low impact, livable development that is in alignment with our 

community. 



    Goal 3   To always conduct the affairs of government in a manner that is open, respectable, and           

accountable to the residents for the decisions and actions taken. 

 

Ernest Gregg, (R) (District #1) - Garrett County has been good to me.  My philosophy is an obligation to “give 

back” and make the county a better place. Continue to prioritize education at all levels.  Increase opportunities for 
gainful employment. Through astute fiscal management, maintain downward pressure on real estate taxes. 
 

Fred Holliday, (R) (District #2) - I feel, with the years of experience I have as an elected official, I have much to 

give back to this county where I am a lifelong resident.  My goals are to continue to provide educational opportunities 
for the residents of Garrett County; maintenance of all county roads/bridges is of upmost importance to me; and, 
economic development will remain one of my top priorities—to create employment for Garrett County residents to earn 
a livable income. 

Jim Raley, (R) (District #2)  As an elected member of the Garrett County Board of Education and long time 

community volunteer in the fire and rescue service, I recognize the importance of public service and want to 
serve the citizens of Garrett County in a position which has more impact on all citizens. 
 
If I were to select three goals my first would be to get our budget in order with priorities I feel most impact the 
citizens and taxpayers of Garrett County.  I would like to see a more open/transparent and respectful 
government where citizen/taxpayer input is valued including input into the budget process.  I would like to see 
growth in Garrett County which would positively impact our economic future. 
 

George Falter(D) (District #3)  We can no longer afford the willy-nilly approach that is currently used at all levels 

of government. I believe that if we are to restore the county to its former reputation as a great place to work, play and 

live; a different approach must be taken by government. I believe that the good people of Garrett County are ready to 

do that. In my travels, I have heard many great ideas from the people. We need to start listening to them. I will see to it 

that the people are heard. 

Three goals: 

Bring the people back into the decision-making process. 

All major issues will be well-publicized before any decisions are made. I will insist that the people are told about all major 

decisions that are being considered by the commission. Furthermore both sides of any issue will be presented to the 

people in a well-advertised public forum. If necessary, I will pay for meeting-hall space out of my commissioner’s salary. 

Using the old adage “haste makes waste” as my guide, I will take whatever time is reasonable to arrive at a fair decision 

that reflects the will of the people 

Encourage everyone to look past party affiliation and focus, instead, on problem solving - - - together. 

Get back to the principles that made this county and country great. 

Bill Welch (D) (District #3)  Because current commissioners have done too little to modernize job-creating 

technology infrastructure, and because lack of well paying jobs today causes Garrett County to bleed young families at a 
faster rate than any period since the 1950s.  By attracting jobs paying living wages through making Garrett County more 
business-friendly we can keep many of our young plus attract new residents in the prime of their lives.  
 
1. Begin the process of modernizing county technology infrastructure to attract low impact businesses that presently 

bypass Garrett County due to lack of technology infrastructure and lack of business-friendly county planning.   



2. Implement performance evaluation measures in all county operations then use ROI measures to streamline 

operations without cutting critical services.  

3. Engage taxpayers openly and constructively, showing mathematical cases for positions and asking for mathematical 

justifications from petitioners.  

Bob Gotto (R) (District #3)  To make a positive difference in the decision making process in Garrett County. Three 

goals would be: 

1. To reestablish trust, respect, common sense, communication and leadership to our commissioner’s office 

2. To be a servant using all of my character traits, abilities and our best resource (our people) to create a viable 

economy with controlled spending, equal taxation and shared vision that will create jobs and opportunities for our 

taxpayers and their families. 

3. To be the best commissioner that Garrett County has ever had.  I know that will take some doing but that truly is my 

goal.  This can be done by listening and by applying hard work and commitment to my approach to this position.  

I’ve always used this approach whether as a chair lift operator, an electrician or anything I undertake. 

Denny Glotfelty (R) (District #3) -I grew up in this beautiful place and I want to continue to do everything in my 

power to make it a better place to live in the future and to make better jobs for our young people so that they can enjoy 

living here as well as I have.  I feel I am qualified to act responsibly with common business sense and common sense to 

manage your tax dollars to benefit all of us.   

Louis Newcomb Jr. (R) (District #3) - I want to be a Garrett County Commissioner because I want to continue 

to serve the citizens of this county. For forty years have encouraged my students to become involved in 

their  community. So now I have decided to take my own advise and run for public office.  I believe we can, through the 

continued support of our excellent educational system, insure economic growth and development for Garrett County.  I 

want to maintain services, but not through raising taxes.  A hard look needs to be taken at the budget and a reevalution 

of wants versus needs. We must support our police and fire fighters and modernize their facilities giving them the tools 

to do their jobs. As an educator I have found that brainstorming is the best way to solve any problem.  Collecting and 

using ideas from all of our citizens will ensure I have the best information to act upon.  As a full time commissioner I will 

be able to do this. 

Timothy Thomas (R) (District #3)  -I think the best answer for this is, that there are many ways to point fingers, 

and put the blame on others for certain problems, but we are all in the same boat. I like to say that I am very open 

minded to just about every type of situation, looking at the pros and cons to every idea that is brought to my attention. I 

think I can bring energy and many new innovative ideas to Garrett County. 

Goal #1: I would like to see a little more control of the budget and where the funds are being spent. Simply put, Garrett 

County is a business and we need to run it like a business, making sure when we spend a dollar we get a dollar worth of 

investment.  

Goal #2: We need to see what needs to be done about the health of the lake. What has to be done and see if it is 

feasible for the taxpayers to do so. The lake is an important part of Garrett County and we need to protect our 

investment.  

Goal #3: We need to try and find alternative ways of creating more life long career jobs and not just minimum wage 

jobs. We need to invest in the people of Garrett County and not over look some of the smaller ideas that most people 

come up with.  



II.    The Garrett County budget is approaching 100 million dollars per year.  What experience 
do you have administering a large budget? 
 

Eric Robison (D) (District #1)  - I own a construction company that works with million dollar budgets. I am 

required every day to work our budgets and negotiate with suppliers and sub-contractors to keep the projects on 

budget and the company profitable. Of the 30 plus contracts we have had over the last eight (8) years, my firm has never 

had a loss due to budgeting or scheduling. 

Gregan Crawford (R) (District #1) - I have managed home and business budgets, and the effective 

administration of any budget lays in an understanding of what the sources of all revenue are and establishing what the 
spending priorities will then be. As with any budget, priorities must be assigned so that the services provided to the tax 
payers will be sufficiently meet 
 
Ernest Gregg, (R) (District #1)  -The County budget is actually closer to 70 million dollars.  I have extensive 

experience as a successful businessman and several years of actually helping to prepare and mange the County Budget. 

 
Fred Holliday, (R) (District #2)  - In reality, the budget is less than 70 million dollars.  I have 27 years experience 

as a small business owner and operator, 15 years of Mayor of Grantsville managing the town’s budget, and twelve years 

as County Commissioner working on and implementing Garrett County’s budget. 

Jim Raley, (R) (District #2)  -     As stated above, I have served for 13 years on the Garrett County Board of 

Education overseeing a $52 million dollar budget this year.  I am also an investor and have been a small 
business owner for 12 years and own a small farm.   

 
George Falter(D) (District #3)  - My education at Johns Hopkins University enabled me to successfully pursue a 

career in the business world. I majored in Industrial Organization and Management with a minor in Accounting. Early on, 

I worked at a furniture manufacturing business as its vice-president. That company was purchased at auction for 

$3900.00. Within five years, we were doing $10 million annual sales. That business, by the way, still exists and is the last 

remaining furniture manufacturing company in Maryland. After helping a couple of other businesses, I eventually started 

my own business. 

Considering the phrase “ administering a large budget” which connotes “dispensing or disposing” of funds, my approach 

would be that of  managing the budget. It’s relatively easy to hold your hand out asking for money as has been the 

modus operandi of county government but it takes dedicated management to handle the people’s  money with due 

diligence. 

Bill Welch (D) (District #3)  - My budgetary experience equals or surpasses that of any current commissioner 

before they were elected as well as that of any current commissioner candidate. If recent county budgets represent 

successful visionary management of the lake tax windfall, then I am wasting my time.  The claim of experience by 

incumbents seems like contempt for the public in that such a claim adds insult to injury.  

For many years I have negotiated costs of goods and services globally and still do it well enough to maintain what most 

folks would call a pretty good job. Another part of my skill set includes analysis and forecasting. Other skills fine-lined 

over the years include risk assessment. Effective leadership is also part of the skill set I offer to voters.  

 



Voters who want public projects that provide measurable returns- including attracting higher paying jobs to take some 

of the burden off the lake, will vote for me. If voters want a commissioner who understands that county budgets and 

priorities need considered in light of future prospects and balanced by taxpayers' ability to pay, then I am the most 

qualified candidate across the board. 

Bob Gotto (R) (District #3)  - I currently work for and help manage a small business in Garrett County (Heilig’s 

Plumbing & Electrical).  As in every small business, you don’t necessarily work off of a line item budget, but manage 

according to your revenue and expenses.  I’m proud to say that even in these economic times we have continued to 

maintain our goals in both spending and revenue.  Our vision allows us to maintain those standards that were achieved 

in the past, for our present customers and employees.  We make necessary decisions based on past data and our checks 

and balances to remain competitive and affordable at no one’s expense.  It is not fair for others (employees or 

customers) to pay for our ineffectiveness.  We have to use common sense, communication and hard work in our 

decision making process in regard to design, labor cost, material purchases, technology and education which makes you 

proactive in your approach.  The best part in our vision is that it’s shared by all through trust and commitment we’ve 

demonstrated in the past.  We make our dollars make sense whether one hundred dollars or one million or one-hundred 

million. 

Denny Glotfelty (R) (District #3)  - First off the county budget is 69 million dollars per year.  My experiences of 

handling and administrating large budgets is over 20 years in business and 4 years as a Garrett County Commissioner.  

 
Louis Newcomb Jr. (R) (District #3) I have helped negotiate the use of the largest portion of the county’s 

budget for many years.  Only the incumbents have had experience with large budgets and they too were new at this at 

one time.  I will tackle this challenge by dedicating myself fulltime as county commissioner. 

Timothy Thomas (R) (District #3) - I would like to say I have good experience with large budgets, working in the 

logging industry there are many different accounts that you must deal with and on a regular basis. It does not matter 

how large you get, a dollar is still just a dollar, and you better know just how far you can make that dollar go to make it 

the best investment you can.  

 

 

 

 

 

 

 

 

 

 

 

 



III.   Property tax inequities are an issue for our POA membership.  Even allowing for 
assessment differences, District 18 property owners give disproportionately to the county 
tax base while receiving the least amount of county services.  Some of the current taxation 
practices that create the imbalance are outlined in the attached information (See the last 
page of this document) provided by the Assessment Office.  What is your plan to create a 
fair property tax system to fund the Garrett County budget? 
 

Eric Robison (D) (District #1) - The POA went to the assessment office on Friday August 13th 2010 and spoke to 

Joe Keating regarding the current assessments. Mr. Keating informed me, the same as the POA, that there are only two 
(2) items that could be changed or adjusted by the commissioners, 1) the Constant Yield which is currently at .99, and 
the Homestead Tax Cap which for the State is 10% and Garrett County has moved it down to 5%. As outlined in your 
questionnaire supplement, changing the Homestead Tax Cap would only assist 10% of the POA. Adjusting the Constant 
Yield would still create an inequity for the POA, because the percentages would remain the same, just at a lower rate. 
 

Gregan Crawford (R) (District #1)   Any overhaul to the tax code would require analysis as well as input from 

the public so as an understanding of the potential impact that the change(s) may create. Spending needs to be brought 

inline, and the constant yield rate needs to begin to adjust downward which begins to provide some degree of relief for 

all.  High taxes becomes makes home ownership less affordable.  I have spoken with numerous people who have been 

compelled to move to PA and WV because of affordability issues. 

Ernest Gregg, (R) (District #1)  The issue of equity can be applied to any or all areas of the County. (Ex: 

Taxpayers who have no school-age children) The “practices” referred to are policy decisions and /or state law. 
 

Fred Holliday, (R) (District #2)  I do not think that the inequities and disproportionate tax base that you mention 

is any different than any other resort/vacation area.  I will continue to be conservative and set tax rates which will 

provide the services to which Garrett County property owners are entitled. 

Jim Raley, (R) (District #2)  Garrett County very much has an “us verses them” attitude.  While the POA 

membership considers that they pay a disproportionate tax, many full time citizens feel they are ignored and the bulk of 
services/infrastructure are invested into the Deep Creek Lake area.   We need a “we are all in this together” attitude, 
and while I realize this will be difficult, it is the job of the commissioner’s to make each group understand the 
importance and complexity of the tax structure and respect one another for the good of the county.   
 

     As for the state owned lands, I too realize the state owns Deep Creek Lake and provides services for the lake and 
parks, which hopefully provides a positive fiscal impact beyond the loss in real estate taxes.  The state does have to 
trade land now in acquisitions to avoid further concerns with the issue of large tracts of land held by the State.  The City 
of Frostburg owns the Piney Dam property near Finzel and likewise pays no tax.   
 

     The homestead tax could have had a profound impact on property owners with properties which appreciated rapidly.  
Most of the primary residences in Garrett County would likely not escalate in value in the disproportionate way 
properties did in District 18.  I would hope this matter alleviates itself now that the boom seems to have reached a 
plateau.  We really need to look to ways to lower taxes for all property owners in Garrett County as our rate is the 5th 
highest county rate in the State. 
 

     The agricultural tax credit is one designed to preserve and protect our farming heritage throughout the state.  The 
value of raw land could be very subjective as there is a wide variety of land uses with varying levels of economic profit.  I 
am not aware of how this is calculated but again, if we were to work towards the reduction of taxes we may find 
ourselves much happier to pay what is considered a “fair share.”       
 
 

George Falter (D) (District #3) As with any problem, step one is to define the problem. In this case it seems to 



be one of unfairness. We then need to examine the details to determine what must be done to establish an equitable 

solution. To my knowledge, this has never been done by the commissioners. My guess is that they simply don’t 

understand the problem itself nor do they know the mechanics of solving the problem. Fairness is the key word here and 

must be the guiding principle in all decisions. 

Bill Welch (D) District #3) Better jobs can increase property values off the lake as well-paid jobholders increase in 

population and buy or build outside the lake basin thereby increasing the tax base outside the lake basin. A prerequisite 

is additional modern technology infrastructure, which won't happen overnight; but the combination of modern 

technology and better jobs represents the speediest real-world path to more equitable distribution of land taxes within 

the current value-based system- which can't be changed at the local level.  

Bob Gotto (R) District #3 The first thing to being financially responsible is with our spending.  Another is to be 

committed and listening to those who have already committed to living, working and owning property or a business in 

Garrett County.  Right now, I think we are taking everyone for granted.  We had options to either reduce our spending in 

capital projects and growth in government or to lower the tax rate in constant yield tax.  The incumbents chose to keep 

tax rates up and continue to spend.    We have become dependent on big money and revenues.  Is that why we chose 

these options?  That’s why we will be making tough decisions.  We have great services in this County, but are they being 

managed properly and working together?  Is everyone on the same page, sharing the same vision and commitment?  I 

do know that if things continue I won’t be able to pay my property taxes in twenty years when I’m on a fixed retirement 

income.  I think our whole approach to government and spending is incorrect.    We need to approach it as a business.  

We need to continue to make this area affordable to the taxpayers and visitors.  We must utilize those who have 

committed to this area and have valuable experience and contacts from their past and present to help make our 

decisions and to be fair and equal.  We also need to make every attempt to put money back into people’s pockets where 

it belongs.   

Denny Glotfelty (R) District #3 – County services (funded by property taxes) are available to any and all full-

time Garrett County residents.  There is no discrimination of service rendering based on tax assessments or so-called 
inequities. The assessment office is a state-run office, therefore we have no say in when or how they re-assess 
properties.  As well, the constant yield is set by the state, not the county, at 94 1/2 cents.  At our tax rate of 99 cents, in 
the last 4 years we have given 4 1/2 cents to fire and rescue and I feel it is more important to try to protect your safety 
than to lower your tax rate by 4 1/2 cents.  Therefore, the only way to get all the services provided by the property 
taxes, you would need to make Garrett County your primary residence.  It is impossible to claim more than one 
residence within the state, or country for that matter, just to be able to benefit from the local tax regulations.  
 

Louis Newcomb Jr. (R) (District #3) - Any area that is primarily a resort area will have these property tax 

inequalities.  I will gladly investigate other resort communities and find out how they have resolved this situation.  I also 
will entertain any suggestions that the POA might have. 
 

Timothy Thomas (R) (District #3)  This has been an ongoing problem for every person that lives in the United 

States not just in Garrett County. Our problem in Garrett County is that we are talking about two completely different 

lifestyles; both which are chosen by their inhabitants. Instead of looking for ways to increase taxes in the rural 

underdeveloped areas, we should be looking for ways to help relieve the tax burden that is plaguing the general 

population. If the growth rate of an area increases then the tax rate should decrease; that is how the system is supposed 

to work. I think a great idea would be a tiered tax system, so after a certain amount of time, your property tax should 

start to decrease. The longer you own the property the cheaper it should be on the property tax. I think this plan would 

be good for all because we would be enticing new home buyers into the market and it would be helping those that live 

here full time and are starting to raise a family. If we can keep our population growing we should be able to get our 

taxation problem under control.  



IV.   Wind turbines have arrived in Garrett County and more are coming.  As county 
commissioner, how would you regulate the placement of these turbines throughout the 
county? 
 
Eric Robison (D) (District #1) Again I would place an immediate moratorium on construction, until a Wind 

Ordinance could be adopted. 18 of the 23 Counties in Maryland have adopted or are adopting Wind Ordinances to 
protect their communities and most will never have Industrial Wind projects. Several concerned citizens paid more than 
$25,000.00 to have a Legal Firm to draft an ordinance for the current Commissioners; they choose to ignore it saying 
they were in favor of Industrial Wind projects in Garrett County. If elected I would use this as a guideline to establish a 
“Wind Ordinance”. 

 
Gregan Crawford (R) (District #1)   It is irresponsible of our County government to allow any industry to 

establish itself in our county before addressing the potential negative aspects that their presence may create in our 

community.  The long term impacts of any completely unregulated and uncontrolled industry will ultimately have a 

negative impact on our county.  Before and until such time that the ramifications can be adequately regulated, issues 

such as noise, health, set backs, environmental impacts, decommissioning, view shed impacts, and suppression of 

property values, to name but a few, are understood and subject to review, I would insist on a moratorium.   

Ernest Gregg, (R) (District #1)  I support property rights. Absent zoning, there is little authority to regulate 

placement. County government did negotiate set-back standards and decommissioning requirements. 
 

Fred Holliday, (R) (District #2)  Without county-wide zoning, the commissioners do not have the authority to 

regulate the placement of wind turbines or other development on private property.  We have requested legislation for 

set-back and decommissioning authority and it was not approved by the state. 

Jim Raley, (R) (District #2)  This matter requires thorough research which I would want addressed prior to the 

commissioning of any additional projects.  The County is in a difficult position with little to no protections for adjoining 
property owners when these facilities are constructed.  I feel reasonable set-backs are an absolute and question the 
ability of Garrett County to enact ordinances without legislative approval.  Interestingly enough, Delegate Beitzel was 
asked recently if the County Commissioners took time to testify on the wind turbine legislation they requested last 
session and his response was that they did not testify, thus leading to the question of whether the current board really 
wants to put protections in place.   

 
George Falter (D) (District #3) Again, we must get the issue out into the light of day. Back room deals and other 

shenanigans will never result in anything close to what the county and its people need. I believe that the people in this 
county are fair-minded enough and intelligent enough to help solve any problems connected to wind turbines. This issue 
will be a priority for me. 
 
Bill Welch (D) District #3)  Performance standards. Extend setbacks to prohibitive levels near incorporated areas, 

and increase setbacks to a minimum of 1,000 feet outside incorporated areas. Tax every foot of height above some 

height, maybe 100 feet, at least at a rate to recover as much of state and federal tax breaks as the law allows. While I'm 

not a lawyer, I am aware the current county attorney is a card or so short of a deck in this area of law and that there are 

plenty of unexplored legal avenues to inhibit malicious abuse of private property rights.  

Bob Gotto (R) District #3   By doing our homework.  Getting public input and clearly identifying the areas of their 

construction.  Also, before entering into any agreements, we must make sure it’s going to work for our citizens both now 

and in the future.  We know it’s going to work for the developers.  They are spending our money; they can’t lose.  We 



must also use and enforce our existing rules, regulations and ordinances to their fullest.  We can’t expect others to have 

our answers and our best interests in mind.  Maybe there are other ways to create a policy that will help govern these 

specific issues (setbacks etc…).  I just know we can’t approach it the same way we have in the past.  I don’t think it’s 

necessarily the windmills, but the events leading up to the windmills which is causing the debate.  It is a perfect example 

of how to divide a county and waste valuable time and money on a negative rather than a positive.  (also remember 

marcellus shale) 

Denny Glotfelty (R) District #3 – The issue with the wind turbines goes directly to property rights. I support 

property rights, and so do the majority of Garrett County citizens.  The citizens of Garrett County currently have chosen 
to decline from county-wide zoning.  The day the citizens vote county-wide zoning in, I will do my job as a County 
Commissioner to enforce the citizen wishes. 

 
Louis Newcomb Jr. (R) (District #3) - Garrett County's natural resources and beauty are of utmost 

importantance.  The wind turbines are here and it will be our job as county commissioners to be vigilant in making sure 
they have the proper setbacks.  We need to be sure the companies keep their promises and that wind is a viable 
ulternative energy source in our county.  State and local governments will have to work together to ensure every area in 
the state's participation in the development of alternative enery sources. 

 
Timothy Thomas (R) (District #3 The turbines, to me, are a serious issue that we must look at more closely. We 

need to have more data to look at, we need to evaluate the long term pros and cons of these large projects whether its 

turbines or natural gas drilling or any other large industry that comes in. If we are going on as a tourism based county, 

then we need to preserve what the tourists are coming here for and that is they can live minutes from the amenities and 

be secluded in the mountain with trees and wildlife.  

 

 

 

 

 

 

 

 

 

 

 

 



V.   Garrett County now has extensive regulation regarding subdivision, building, and 
business operation and yet has not instituted county wide planning and zoning for land use.  
What is your position on county wide land planning and zoning?  And, how would you make 
such a plan understood and be accepted by the public? And how would it be implemented? 
 
Eric Robison (D) (District #1) I am against Euclidian Zoning, which is by far the most prevalent in the United 

States used extensively in small towns and large cities alike. Euclidean zoning is characterized by the segregation of land 
uses into specified geographic districts and dimensional standards stipulating limitations on development activity within 
each type of district. 
 
I would favor Performance Zoning which is described as "Effects-based planning", Performance Zoning uses 
performance-based or goal-oriented criteria to establish review parameters for proposed development projects. 
Performance Zoning is intended to provide flexibility, rationality, transparency and accountability, avoiding the 
arbitrariness of the Euclidian approach and better accommodating market principles and private property rights with 
environmental protection. 
 
Both of the above descriptions are from Wikipedia. Euclidian zoning says, in essence, that we can only paint the box red, 
while Performance zoning says you can paint it red or green as long as you don’t harm your neighbor’s property value. 

 
Gregan Crawford (R) (District #1)   Zoning is a matter that must be supported by the people. As with the 

implementation of any new County policies the citizens must be informed as to the need, the options, the impacts, and 

most importantly they must be allowed a chance to offer in-put.   Zoning is a matter of education, and to better inform 

the public, educational forums should be offered to explain the various forms of zoning, i.e. Euclidean, Performance, 

Incentive,  the effects of no zoning, etc.  If requested the motion for a referendum on zoning by the citizens to be placed 

on the ballot. 

Ernest Gregg, (R) (District #1) I would support placing this issue on a county-wide referendum. Public meetings 

would be held to explain the parameters of such planning. There are existing templates for implementation of such a 
plan. 

 
Fred Holliday, (R) (District #2)  I would hold public hearings to educate the populace on zoning and support 

putting county wide zoning on referendum so the voters of Garrett County can make an informed decision.  However, it 

will take a grass roots effort to help sell zoning in Garrett County. 

Jim Raley, (R) (District #2)  The issue of countywide zoning is a complex matter which would require thorough 

investigative work and open and honest discussions/hearings with citizens and taxpayers.  I would want to meet with 
citizens in their communities to gather input and look to other rural areas like Garrett County to see what types of 
zoning have worked.  Most realize the wind turbine industry, extraction of natural gas, and increased mining operations 
cause the most concern surrounding zoning.  Garrett County falls prey to opportunists who see our lack of regulations 
and citizen support for zoning as an opportunity not shared by other areas who do regulate land usage.  I would want to 
do more to understand the comprehensive plan and the work of the planning commission and others who have a 
greater depth of knowledge of this issue.    

 
George Falter (D) (District #3) My position is (as I have already stated) to carry out the will of the people. This is, 

after all, supposed to be government of, by and for them. Instead of having this issue continue to fester, I will do 

whatever it takes to put the issue to rest by having town-hall meetings and establishment of a public forum such as the 

internet to allow everyone’s input. 



Any fair plan can only come about with clear explanation of its components and the subsequent acceptance by the 

citizens of this county. Benefits as well as ramifications must be discussed thoroughly. Personal agendas must be set 

aside and a “we’re all in this together” approach needs to be the overriding guideline. Implementation would then 

follow naturally. 

Bill Welch (D) District #3) I am against county wide Euclidean zoning. While Garrett County famously 

implemented failed policies like open classrooms and elevated wages for public administrators long after conclusive 

evidence of their failure was available, one hopes Euclidean zoning is the exception to that history. Euclidean zoning is 

now proven to have failed absolutely in rural America. Even urban planners are now moving to performance standards 

and "mixed use". Most county voters don't want Euclidean zoning, and they are absolutely correct it will do more harm 

to them than good.  

Performance standards are essentially prohibitions against public health hazards and generally agreed nuisance 

uses. It is more consistent and equitable and is the future if I am elected. Euclidean zoning does not stop abuses of 

property rights. If it did there would not be condominiums where restaurants and shops used to be on Deep Creek Lake.  

The bottom line is malicious abuse of property rights is more consistently inhibited by performance standards at lower 

cost to citizens than the costs of Euclidean zoning.  

How would you make such a plan be understood?  Plan. Discuss in public. Revisit the Plan. Publish. Execute.  

How would you make such a plan be accepted? Performance standards are equitable, read "fair". Fairness sells itself.  

How would you implement such a plan?  Most of the necessary legal framework for performance standards, essentially 

public health law and nuisance law, is already in place. It just needs commissioners with vision to make it happen. In 

areas needing longer legal legs to stand on, I would work with legislators/ legislature seeking to upgrade performance 

standards protecting against public health hazards and generally accepted nuisance usages.  

Bob Gotto (R) District #3 I personally would say no to county wide zoning.  And the main reason is that if it’s 

handled the way other issues have been in the past, it’s a no win for our citizens.  Sure it may start out working, but by 

the time it’s manipulated by some, it will have us scratching our heads.  But again, that’s my reason.  The good thing is 

that this is a decision that should be made by all of our citizens.  If they choose to implement county wide zoning then 

it’s my job as a commissioner to use all resources available to develop a plan that works for those very same citizens.  

That’s where trust and respect come into play with the development, timing and implementation of that same plan. 

Denny Glotfelty (R) District #3 – As I stated in answer #4, I support property rights, if the people want this to 

change, they need to vote it in.  If such a plan comes into fruition, I would think we would want to try to start with soft 
zoning and implement it as progress and change dictates.  

 
Louis Newcomb Jr. (R) (District #3) First the citizens of Garrett County need to be educated as to what the 

local regulations are for county land use.  Then the commissioners can use citizen input to change or strengthen these 
regulations.  Transparency is utmost in gaining citizen support for any changes in policy.  Well publicized open meetings 
are a must to gain this input.  
 
Timothy Thomas (R) (District #3 Planning and zoning has been an issue for a long time, this should go on a 

referendum and let the people as a whole decide whether or not we need zoning. If they choose to have zoning 

ordinances then that is when we must hold public meetings, many public meetings on what would be the best way to 

put zoning into effect across Garrett County.  



VI.   What connection if any do you see between the lack of population growth in Garrett 
County and the policy of past Garrett County commissions where they excluded utilizing 
bond issuance to fund some capital improvement projects? What is your budgetary policy? 
 
Eric Robison (D) (District #1) None, our Current Commissioners have had a spend as you go policy and have 

spoke out to say Garrett County is not a bank, but I do not see a direct correlation of deceased population growth and 
non-bonded projects.  
 
I believe that most capital improvement projects, such as the Pool at the college, should have been tabled and then 
placed on a referendum for all voters to consider. For large projects, greater than 5m, we should consider bonding the 
projects again after a referendum from the voters to approve or disapprove. We should have a rainy day fund, so we are 
not caught short, like the winter of 2009-2010. 

 
Gregan Crawford (R) (District #1)   I cannot speak of when or where particular bond utilization may or may not 

have been discussed for a specific project; however, automatically excluding the use of bond issuance for projects is to 
take a legitimate budgetary tool out of our tool kit.  The “pay as you go” strategy although effective can cause a severe 
depletion of working capital on hand that could be used to reduce tax burdens, to provide money for other small capital 
outlays such as small equipment, repairs and enhanced maintenance to existing infrastructure, etc.  Bonding for school 
repairs, and infrastructure development are couple more justifiable uses for bonds to offset the costs, if needed. 
Population growth- retaining and attracting- skilled and professional talent, retirees, and young adults is needed and 
may be hastened by the investment into and expansion of infrastructure like broadband internet which would be an 
incentive to any industry, service industry, and even smaller home based “cottage” businesses.   
 
Ernest Gregg, (R) (District #1)  I see no such correlation.  Issuance of bonds for capital projects is always a 

consideration.  Maintaining a low percentage of budgetary debt is also good fiscal management. 
 
Fred Holliday, (R) (District #2)  I believe that when times are good and projects are needed if you can pay as you 

go it is beneficial to all tax payers.  If we had used bonding to build our capital projects and went to the bonding limit of 

Garrett County, we would be in the same predicament as the federal government is today.  If the need arose, I would 

consider bonding. 

Jim Raley, (R) (District #2)  Budgets are about priorities and I have been a candidate who is willing to discuss the 

issue of responsible bonding.  In the past four years the county has spent $30 million on capital “pay as you go” projects, 
thus resulting in higher taxes being paid for these multi-million dollar facilities.  My campaign has been about whether 
the taxpayers want “bricks and mortar or services.”  The county has proposed an additional $30 million in capital 
projects over the next four years, while reducing the staff of our county roads division and the school system discussing 
the closing of elementary schools.  I would want to have an open discussion with taxpayers about the capital program 
and how we should proceed given the current economic downturn and our already high tax rate.  Likewise, I want to see 
the population of Garrett County grow to provide more citizens contributing to the overall growth of the county’s 
economics. 

 
George Falter (D) (District #3) People and priorities. That’s it in a nutshell. We can go all around the mulberry 

bush talking about jobs, the economy, capital improvement projects, taxes, health care and all of the rest of the issues. 

The premise for my budgetary policy is based entirely on what the people want. Inasmuch as we simply can’t have 

everything we want; we must set priorities. The budget, just as it is in any household or business, must be adhered to. 

Tax and spend policies (or spend and tax) got us where we are and I don’t know anyone who is happy with that state of 

affairs. 



Bill Welch (D) District #3) Lack of growth in working-age population is almost entirely due to Garrett County's lack 

of growth in high paying jobs. Lack of high paying jobs is primarily due to lack of business-friendly modern technology 

infrastructure. Technology infrastructure can be built without indebting taxpayers because most of the cost can be 

borne by private sector investors and all of the cost of communications technology is recovered fairly quickly.  But, 

frankly, I would consider bonding a major infrastructure project if we can get the FCC/ICC approvals and grants equal to 

or greater than the leverage.  

What is your budgetary policy?  Bond super-major general benefit projects like sewer systems and schools. Projects not 

involving public health or education would be sent to public referendums for approval or rejection. Garrett County 

policy is already too hard on its working class to add the risks significant debt on speculative projects.  

In addition, the state is considering dumping some state pensions on county taxpayers. This is too risky a period to 

consider any nonessential public debt.  

One thing commissioners can do better at is helping to find more money for public-private partnerships. Community 

Action has been successful at constructing instruments for public-private enterprises. Public-private partnerships can be 

done on a larger scale with zero risk to taxpayers, but current commissioners don't understand how that works. I do 

understand how that works.  

Bob Gotto (R) District #3 We have to again be financially responsible.  We also have to understand the capital 

improvement.  Is it a need or a want?  Personally I try to borrow money for necessary items that I am not able to buy 

outright (a house or a car).  When I do buy these items I buy what I can afford; not always what I want.  My personal 

credit rating is over 800 and my credit cards stay in my pocket except for emergencies or when I know I can pay it off in 

full on the next statement.  I would use this same approach to bonding.  Maybe for a school, bridge or a definite need.  

Then I might consider it.  Through our vision and plan for the future we should be able to anticipate our needs.  We 

don’t want to use our options on wants.  We must also realize that borrowed money needs to be repaid and with 

interest and fees.  If we do our homework in the beginning then with design and other methods we may be able to cut 

initial costs.  That’s where we need to use our local people.  Every dollar we save is to our benefit.  In the past, we’ve 

had the attitude of build it and they will come.  Build what and who are they?  Those are my questions.  I know there are 

businesses that would consider Garrett County.  Are we reaching out to them through our current agencies?  Are the 

various agencies working together?  When we do get opportunities let’s make sure we use local people to build it, work 

there and also that local people can afford the service or product they produce. 

Denny Glotfelty (R) District #3 – I don’t see a connection between the lack of population growth and the 

exclusion of utilizing bond issuance to fund capital improvement projects. With the economics at this time, I think we 
can be thankful that we’ve used “pay as you go” so that we don’t have a large debt load looming over our heads and 
that most tax moneys can go to operation and maintenance fees as opposed to interest charges of capital improvement 
project loans.   
 
Louis Newcomb Jr. (R) (District #3) - I feel we need to examine the judicious use of bonding for long term 

projects.  The pay as you go policy has illliminated several local positions whose lose of local spending has a ripple 
effect in our economy. In the past our citizens have sholdered the burden of long term capital improvements.  Where as 
a bonding would spread the cost over many years and jobs and wages would not have been as adversely effected. 
 
Timothy Thomas (R) (District #3 Bonding is a big issue for all; the problem with bonding is that it causes a lot of 

wasted money just to buy the bond. I still like the pay as you go plan 

 



VII.   The Deep Creek Lake sewer system has several pump stations and the treatment plant 
that experience repeated odor problems and spills.  What do you believe is the 
responsibility of the Public utility department with respect to this problem? 
 
Eric Robison (D) (District #1) I have been present at Department of Public Utilities (DPU) over the last couple of 

months for several of their test for odor control products. The biggest problem with odor, I am told, is the fact that large 
percent of the systems sit dormant during the week or extended periods of time and then the systems become septic, at 
which point they off-gas. DPU has gone to extremes to try and eliminate the odor and are currently adding products to 
the grinders, pipes, and pump stations to try and prevent the systems from going septic and control the smell.  
Here I feel DPU has been reactive instead of proactive. Each of these stations can have a battery back-up pager system 
that can contact service personnel in the event of a failure or circumstance that requires hands on to prevent spills. 

 
Gregan Crawford (R) (District #1)   The sewer system around the lake is dynamic.  The surrounding 

topography, the size of the lake, and the varying housing densities present different challenges to the overall 
composition and mechanical requirements needed—some aspects are gravity flow others are pressurized, the use of 
individual grinders and pumps, the use of individual septic tanks, various holidays and weekends create greater volume 
loads at different times throughout the day, etc. The Department of Public Utilities has and will continue to have the 
responsibility to inform the Commissioners of any problems, and the authority to maintain and implement solutions to 
ensure the proper functioning of sewer and water facilities within its jurisdictional boundaries per their allocated 
resources. 
 
Ernest Gregg, (R) (District #1) -These conditions came about in part due to rapid growth/utilization of the 

system.  The situation is not acceptable and the Department of Public Utilities is determined to correct these problems. 
Steps are being taken to remedy this situation. 

 
Fred Holliday, (R) (District #2)  -These conditions are not acceptable and public utilities is working diligently to 

correct this situation. I will insist that they continue until they are corrected. 

Jim Raley, (R) (District #2)  As a matter of public health, I would want to discuss this matter with our 

appropriate department heads to see what solutions they have to providing upgrades or controls to avoid 
future problems.  These matters must be addressed and corrected to avoid health risks, violations and costly 
fines as was the case of the July spill.  I did attend the recent meeting of the POA where this matter was 
discussed. 

 
George Falter (D) (District #3) - To solve it. 

 
Bill Welch (D) District #3) - I don't know the Public Utility Department's legal responsibility, but it seems like this 

is a public health issue for which county commissioners/ county government could possibly be responsible and 

accountable. I would be receptive to a public investigation and possibly changing operations policies if that is not already 

the case.  

Bob Gotto (R) District #3 To correct the problem.  I feel they are sincerely trying to do that.  I know it’s 

embarrassing to them along with the rest of us.   Failure to correct this problem could also be costing us revenue from 

our tourism and affecting property values and fines and penalties may also be incurred.  I know in our business we 

would be held responsible to fix it or to pay for someone else to fix it.  I also know that hind sight is 20/20.  I know the 

areas we are trying to serve.  They have difficult terrain and access.  That is what led to the location and design of these 

systems.  It just seems that our smaller systems don’t have the same issues.  Is it because of their proximity to their 



users where gases don’t have the time to develop or were the areas they chose to install the equipment better than the 

larger systems?  This information could help in the improvement and design of future systems. 

Denny Glotfelty (R) District #3 – I believe that the public utilities department is responsible and we are always 

looking at new ways to prevent problems such as the odor and spill issues. While the odor has been problematic since 
the system has been installed, we’ve hopefully found a viable solution that should go into effect in the near future. And 
since the spill in July, we’ve already took a pro-active stance on this problem and spent over $100,000 for diesel 
generators and pumps for one more backup system to help prevent it from every happening again.  

 
Louis Newcomb Jr. (R) (District #3) - This has been an ongoing problem which the public utility department 

has been trying to address. It only makes sense that a system that once  took care of a certain population could  be over 

burdened  with growth and must be updated.   

Timothy Thomas (R) (District #3 This should be the responsibility of the Public Utility Department, they are like 

any other business, they charge for a service and it is their responsibility to maintain a safe operating and clean 

environmental practices just like the rest of the working community. They say it will cost too much to upgrade the 

system. That is where there needs to be more stringent guidelines that they must follow and better budgeting on their 

behalf. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



VIII.    The accommodation industry of Garrett County generated 1.4 million dollars (in tax 
revenue) last year.  Discuss what you consider the best and most appropriate use of these 
funds.   
 

Eric Robison (D) (District #1) We should be spending this money IN Garrett County to design and publish 

Vacation guides that include every facet of Garrett County, not just the Lake. Additionally we should assure compliance 
with TVRU rules and regulations. 
 

Gregan Crawford (R) (District #1)   The best use of these monies since they originate from tourism is to 

channel them back to fund the Chamber of Commerce and Office of Economic Development. 

Ernest Gregg, (R) (District #1)  -I support the current allocation of these revenues. That is directing the revenue 

to economic development and tourism. 
 

Fred Holliday, (R) (District #2)  This revenue source is dedicated to economic development and promoting 

tourism.   

Jim Raley, (R) (District #2)  These funds need to be reinvested into maintaining and growing this enterprise and 

economic development.  It is my understanding that these funds are divided between the Chamber of Commerce and 

the Economic Development agencies.  However, it appears that some funds may be siphoned off to build infrastructure 

and capital expenditures, namely at the industrial park sites.  I would consider this an inappropriate use of these funds 

as the moneys generated are not derived from the business parks.  The county would need to utilize funds generated 

from business taxes or general fund revenues as is done with other infrastructure or capital projects, thus allowing for 

the majority of funds to be filtered to the tourism industry. 

George Falter (D) (District #3) The question, on its face, seems to be simple but is considerably more complex 

and needs to be addressed in the same manner as any other part of the county budget. My best guess is that not many 

people outside of the accommodation industry know very much about this issue. I would gather information, put the 

information into an understandable format. Discussion of priorities, as with any budgetary issue, would be the next step. 

I believe that a fair answer would evolve from that and be in the best interest of the people. 

Bill Welch (D) District #3) There are some categories of tax revenues that are returned to generating industries. I 

don't personally care for those systems, believing most special purpose taxation ends up being corporate welfare. 

However, if the Garrett County custom is to return the tax, I wouldn't try to change the custom without support from a 

super-majority of the taxed entities.   

Bob Gotto (R) District #3 With a sound budget and planning this money and even additional money could be used 

to improve and build on the promotion of our area.  More people are looking for areas within driving distance and we 

are fortunate to be within millions of people who fit that mould.  We need to make sure we are using our money 

effectively and that all agencies are working together to make people want what we have.  But without a sound budget 

and planning this money will be limited and at what cost? 

Denny Glotfelty (R) District #3 – These funds are legislatively earmarked for the Chamber of Commerce and 

Economic Development. One way to most appropriately use these moneys would be to share advertising for things such 
as new businesses (industrial or recreational), new jobs (recreational or business), advertising of the county’s current 
and future infrastructure such as airport extension (2500 to 5000 ‘), the new technology park, the new CARC facility 
(Community Athletic and Recreational Center with community swimming pool) at Garrett College, and the new exhibit 
hall at the fair grounds. 



 
Louis Newcomb Jr. (R) (District #3) - Accommodation funds should be used to promote tourism.  This is an 

investment in our tourism trade and thereby an investment in our local economy and its future.   

Timothy Thomas (R) (District #3 The accommodation tax revenue was generated by the whole county, so it is 

hard to pin point on exactly where it should be spent. I would like to see a percentage of it spent on promoting the 

hospitality industry in Garrett County; the rest should be put in the general revenue to help maintain the overall 

operating expenses that Garrett County inquires over the tax year.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Summary of Meeting at the Assessment Office 

August 13, 2010 

 The total assessed value of all Garrett County property is 4.6 billion dollars on 29232 accounts. (Full 

equal tax would generate 45.6 million dollars). 

 District 18 has assessed values for 7154 accounts of 2.8 billion dollars (60.9%) and the rest of Garrett 

County has assessed value of 1.8 billion dollars (39.1%) in 22,078 accounts. 

o 2.8 billion / 7154 = $391,895.61 average per account 

o 1.8 billion / 22,078 = $81,450.85 average per account 

 The assessor reports over his eight years on the job the constant yield rate should have been reduced 

to sixty cents per hundred to truly maintain a “constant yield” as property values have increased. It is 

ninety-nine cents per hundred today.   

 Garrett County offers three tax reductions totaling a loss of $5.9 million dollars in tax each year. 

o State owned land and county owned land are exempt from property tax 

Á The state owns 87,337.86 acres with an assessed value of $118,614,000 ($1358/ac) or 

an annual tax reduction to Garrett County of 1.2 million dollars per year. 

o Maryland residents receive a cap of 10% per year on the assessed value of their primary 

homestead while Garrett County has opted to reduce the cap to 5% escalation of assessment 

on primary residents. 

Á This homestead tax reduces Garrett County’s collection of the property tax by 2.2 

million dollars on assessed property value of $226,011,110. 

o Owners of agriculturally taxed property receive a lowered tax assessment depending on the 

use.  Qualifying timber property is valued at $187.50 per acre.  Farm land has assessed valued 

from $125 per acre to 500 per acre. 

Á There are 2943 properties representing 189,142.59 acres in Garrett County enjoying this 

preferred tax assessment. The total of the preferred assessment on all 2943 properties 

is $33,503,760.   

Á If these properties were taxed on the real range of land value ($1000 to $5000 per acre) 

the real assessed value would be much higher.  If we assume that all 189,142.59 acres 

was really worth $1500 per acre the assessed value would become 283,713,885 or 

88.2% higher. 

Á We estimate that the agricultural tax benefit cost Garrett County $2.5 million dollars 

(the difference in value of ((283,713,885-33,503,760=250,210,125)/100)*0.99) in lost 

revenue. 

 The assessor estimates that 70 percent of state and county residential tax accounts gain favor with 

Homestead tax cap while only 10 percent of district eighteen home owners benefit from the cap.  He 

points out that Maryland residents could very well benefit from the cap on their primary homes 

elsewhere in Maryland.  

 

 


